Town of Ridgefield
Meeting of the Board of Compassionate Ridgefield
October 6, 2026, 5:00- 6:30 p.m.
Town Hall Small Conference Room
400 Main Street, Ridgefield, CT

Attendance: Martha Morris, Shelly Fisher, Jennifer Tejada,
Carol Mahlstedt (by telephone) and Margee Rodgers
Absent: Rudy Marconi and Bob Cascella 
Martha Morris called the meeting to order at 5:03 p.m.
1. Secretary’s Report: September 2026 Minutes
The September minutes were approved as read.
2. Treasurer’s Report
Martha Morris reported for Bob Casella that the current balance is $3,406.06.
3. Debrief Summit for Compassion meeting held on 10/2.
a. Martha reported positive feedback from the people attending the summit. There was a sense of there being intentional compassion working within the community.
b. Ideas for how to proceed were raised by board members including:
1. CR continuing to promote compassion within our Ridgefield.
2. Margee will create of video featuring highlights of the summit.
3. Follow up with Kay Gelfman of the ECDC’s ideas for promoting and linking with the CR website.
4. Add the data base to CR’s web site. 
5.  Before our next board meeting a CR member will contact the attendees with a paragraph summarizing the summit and a graph of how all are connected to the mission of compassion.
4. Discuss Survey
   This was tabled and will be addressed at the next board meeting. 
5. Videos and PR- next steps
Margee reported that the two videos on CR’s social media demonstrating compassion in our community were well received by the viewers. Margee agreed to continue producing videos demonstrating moments of compassion in Ridgefield. Other ideas discussed were to further explore what our role is  in the videos.  All positive?  Or ought we address what may be negative in our community? And what is our role? 
6. Update on Youth Ambassadors
Margee confirmed the Youth Ambassadors will speak at the following three events in the town:
1. 9/11 Memorial
2. Tree Lighting 
3. MLK Birthday Observance
8. Executive Session: Jennifer Tejada moved and Martha Morris seconded a motion to enter into executive session at 5:45 for the purpose of interviewing two candidates for the open board position.
a. Executive Board returned to public session at 6:20 p.m.
9. Vote on candidate for board position.
 1. Margee Rodgers moved and Jennifer Tejada seconded the motion after a 4-0 vote to appoint candidate Beth Yavenditti for the open board position.
7. New Business
     Margee requested from the board authorization to order fleece jackets for the Youth Ambassadors and it was approved.
The meeting was adjourned at 6:38.
Next month’s meeting will be Tuesday, November 10, 2026, from 5 to 6:30 p.m.in the Town Hall Conference Room.
Respectfully submitted,
Shelly Fisher


